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£ August 1957

UM FOR: Chief, Cartography Division
Cadef, Oeo y Pivision

Chief, Photo Intelligence Division

Chief, Map Librery Division

Ares (rientaticn Program
Memo, Chief/G to ALl Divisions, Subject: Arvea

Orientation Program -- A Proposal, dated
9 August 1957

1, The following besic orientation program is esteblished in the
Geographic Research Areat

&. Qommencing this fell, orientation briefings will be
prepaxed by each Pivision for presentation to Ares personnel
in Getober and April of euch yesr. The first, second, third,
and fourth veeks in these months vill be used by D/GG, B/GC,
Z{az,, and D/GP, respectively, in scheduling their presenta-

b. The briefings will cover the DPivision organization,
facilities, program, and characteristic procedures, in
sppropriate detall, Associated with this presentation,
vhich is directed primarily at new personnel or others whose
ssgigments bave changed, there will be scheduled, ss sppro-
yiste, a sepsrate briefing to familiarize older persomnel
ﬁtgh :igniﬁ;&nt developments in the Division that may bear
on WOrE .

¢y Branch Chiefs and Section Chiefs will participate in
the hﬂ&m&

&+ Pach Divislon will notify the rest of the Ares in
sdvance of the date and time it plans to present its briefing.
in the svent that no response iz received, the presentation will
be caucelled, subject to the approvel of the Chief/G.

e. Personnel of other components of the Agency msy be invited
%o attend o presentation at the Division Chief's dlscretion.
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BUBJECTs Ares Orientation Program

2. 1In sddition to this basic program, each Division will {nsure that
its perscnnel sre encouraged to maintain habitual day-to-day contacts with
personnel of other Pivisions. It will be emphasized that effective geo-
graphic intelligence requires that tasks be accomplished with full reference
%o the functions, needs, programs, end capabilities of other Ares components.,
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